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REQUEST FOR QUALIFICATIONS AND PROPOSALS: 
CONSULTANT SERVICES TO PLAN DEVELOPMENT  

OF CARMELITE MONASTERY PROPERTY 
 
1.  PURPOSE 

The Town of Barrington is soliciting Statements of Qualifications and Proposals from 
qualified consultants interested in assisting the Town with planning the future use of the 
Carmelite Monastery property at 25 Watson Ave.  
  
The selected consultant team will work with the Town to develop, through a public process, 
a financially feasible plan to develop the property to support amendments to the 
Comprehensive Plan and the issuance of an RFP by the Town for development. Services to 
be provided include but are not limited to the following: conceptual building and site plans, a 
housing market feasibility analysis, fiscal and traffic impact analyses, structural investigation 
of the monastery, cost estimating, a conceptual stormwater management plan, and a 
development pro-forma. 

 
2.  RESPONSES 

The response to this Request for Qualifications and Proposals (RFQ/P) shall be submitted 
in such form and quantity and at the location as is provided in this Request. The response 
must be delivered no later than 11 a.m. Friday, July 30, 2021, to the Office of the Town 
Manager, Barrington Town Hall, 283 County Road. 

 
3.  BACKGROUND 

On June 16, 2021, voters authorized the Town of Barrington to purchase and “preserve” the 
Carmelite Monastery property at a cost of $3.5 million. The presentation to voters described 
the Town’s intent as to develop a plan for the property to provide the basis for a future 
request for proposals for development. This planning process will consider a range of 
options, to include senior housing, including affordable units, community facility space and 
open space. “Preserve” means the building must remain; however, it can be renovated and 
expanded to accommodate a change of use. 
 
Comprehensive Plan 
 
A Major Theme of the 2015 Barrington Comprehensive Community Plan (amended 2019) is 
“Meeting the needs of an aging population.” The Housing and Neighborhoods element 
describes the need for senior housing as follows: 
 

The 78 million baby boomers (born between 1946 and 1964) entering retirement age 

across the United States (represent) a new set of housing challenges. … 

 

The State’s projections for Rhode Island show the 65-and-over population growing by 

nearly 75 percent from 2010 to 2040. If projections are accurate, the 65+ age group state-

wide will total approximately 264,000 people, or more than 25 percent of the state’s 

population, up from 14 percent today. 
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The predominant housing type, the single-family detached house, represents one housing 

preference for some but certainly not all households of retirement age. A study published in 

the Journal of the American Planning Association examined issues related to the demand 

for “senior” housing created as boomers retire, and the family housing units that become 

available as boomers sell their homes. The study acknowledged that most people will 

remain in the same state as they age, but not necessarily the same community or house.  

 

The challenge is for communities to “retain their elderly residents as long as possible to 

slow the flow of houses for sale.” The study continued: “This makes it imperative to 

develop elderly friendly, vital communities (Achenbaum, 2005). Rather than encouraging 

segregation of the elderly in separate retirement institutions, urban designers should 

foster their social integration into more lively communities….”  

 

What makes a lively community that is appealing to retiring boomers? The authors cite 

the following: community activity centers for seniors, close-by retail services, and small, 

easy-access parks for midday socializing.  

 

The Plan includes the following goals, objectives, and policies senior housing: 
 

• Goal HN-1: Expand supply of senior housing to meet growing demand of retiring Baby 

Boomers and the needs of residents with disabilities. 

• Objective HN-1.1: Completion of at least 50 units within a senior residential community 

or communities by 2020. 

• Policy HN-1.1.1: Identify sites that are appropriate for a variety of housing types for 

seniors. 

• Policy HN-1.1.2: Reduce barriers to senior housing through amendments to the Zoning 

Ordinance and related regulations.  

• Policy HN-1.1.3: Support the development of housing for residents with physical and 

mental disabilities that encourage independent living, and support alterations to the town’s 

current housing stock to achieve compliance with the RI Civil Rights of Individuals with 

Handicaps Act and the American with Disabilities Act of 1990 

 

In addition, the Plan recognizes the need for affordable housing, and making progress 
toward the State’s 10% Low- and Moderate-Income Housing production goal.  
 
The Plan provides for senior housing (Senior Residential Village) at the former Zion Bible 
Institute property, including a set of “Developer Guidance” in Appendix II.  
 
The Comprehensive Plan does not specifically address the future use of the Carmelite 
Monastery property, which is zoned Residence 40 (single-family detached housing on 40,000-
square-foot-lots) and designated on the Future Land Use Map as “Residential-Low Density”.  
 
It is anticipated that the planning process for Carmelite will produce draft amendments to the 
Comprehensive Plan that provide for the future rezoning of the site, to include amendments 
to the Housing & Neighborhood element, the Land Use element (including the Future Land 
Use Map), and the development of a new appendix that outlines Developer Guidance for the 
Carmelite site. 
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Carmelite Monastery Site 
 

The Carmelite Monastery (see Attachment 1), constructed in 1957, had for decades served as 
a residence with small dorm-style apartments for nuns. The Diocese of Providence closed the 
monastery in 2020 and put the property up for sale in 2021. The masonry building has 10,076 
square feet on the main level (which includes a 2,500-square-foot sanctuary), 7,416 square feet 
on the lower level and 7,416 square feet on the top floor. 
 
The Town is engaging a surveyor to provide a Class 1 survey of the property depicting 
existing conditions, topography and significant trees. The parcel totals 311,802 square feet 
(7.16 acres), according to the Assessor’s property card, with 713 feet of frontage on Watson 
Avenue and 636 feet of frontage on Freemont Avenue. The lot is about 445 feet deep from 
street-to-street. The site elevation is between 20 feet to 40 feet (outside the flood zone), with 
no apparent wetlands. 
 
The property has several storage sheds throughout, and a small residential cottage to the 
northwest of the main building. 
 
The neighborhood to the east of Watson Avenue is zoned Residence 25. Lots to the north 
and south are zoned R-40. The 34-acre Tillinghast Estate, owned by RISD, is across Fremont 
Avenue to the west, zoned Recreation and Education. 
 

Existing and Proposed Senior Housing in Barrington 

 
Zion Bible Institute - CCRC 
In 2016 the Barrington Planning Board approved a master plan for a continuing care 
retirement community (CCRC) at Zion, which was vacated after being acquired by a private 
company. The applicant has not moved forward with the development at Zion, but is 
requesting the Planning Board to extend the vesting of the master plan, which was set to 
expire in July 2021.  
 
The Zion master plan includes a 214-unit multifamily building with assisted living (50 units), 
memory care (24 units) and independent living units (140 units), two multifamily buildings 
with independent living units (24 units total), and 35 for-sale cottages for people 55 years of 
age and over. The proposal also includes the renovation of Belton Court to provide 18 
independent living units (18 apartments and 3 guest rooms), with common rooms. 
 
Barrington Cove Apartments 
A converted mill building at 90 Bay Spring Ave., with 60 senior apartments – completed in 
the mid- to late-1990s. The 2.7-acre site is zoned Elderly Housing. 
 
Atria Bay Spring Village Assisted Living 
A converted mill building at 147 Bay Spring Ave., with approximately 130 units – completed 
in the mid- to late-1990s. The 5-acre site is zoned Elderly Housing. 
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4.  SCOPE OF SERVICES 

Consultants responding to this RFQ/P are asked to propose a scope of services that will 
provide the Town deliverables necessary to amend the Comprehensive Plan and issue an 
economically feasible Request for Proposals for development based on a Town-approved 
building program that achieves the community’s goals and objectives for the property.   
Examples of tasks include: 
 

• Public workshops (the Town estimates at least 3 will be needed) 

• Conceptual site and building plans, developed and revised in response to the public 
process 

• Building condition evaluation and structural investigation of the monastery building 

• Market feasibility analysis 

• Financial feasibility and impact study (fiscal, traffic) 

• Building program, cost estimates, pro-forma 

• Draft Comprehensive Plan Amendments 

 
The Town anticipates the following documentation will be made available to the selected 
consultant for use in the planning process: 
 

• Phase 1 Environmental Building & Site Assessment Report. (The Town will make 
the Phase 2 report available if one is completed) 

• Copy of the blueprints of the building from when it was constructed. 

• A Class 1 site survey with 1-foot contours showing existing conditions. 
 

 
5.  SCHEDULE 

 

The anticipated timeframe for completion of the project as described herein is four months. 
Estimated start and finish date: September 2021 through December 2021.  
 

 
6.  SUBMITTAL REQUIREMENTS 

 
A. Submittal Documents 
 
In total, four (4) bound copies of the Statement of Qualifications and Proposal (“Proposal”), 
including attachments, are required. The envelope in which the Proposals are delivered must 
be clearly labeled on the outside with the Respondent's name and the project identification, 

“Carmelite Monastery RFQ/P for Consultant Services.” 
 

 
B. Submittal Content: Each Proposal shall be organized as follows (with estimated number 
of pages): 
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1. Transmittal Letter signed by the Lead Consultant 

2. Description of Consulting Team, including number of employees, location, 
specializations. Identify the lead consultant with whom the Town will contract for 
services, and the subcontractors (4 to 6 pages) 

3. Qualifications. Provide a description of prior experience with similar projects and 
resumes with professional qualifications of individual(s) assigned to the project (5 to 6 
pages) 

4. Narrative and Scope of Work: Provide a detailed description of the proposed scope 
of work to complete the objectives of this RFQ/P. Respondents are asked to 
propose a scope of work that best achieves the purpose of this RFQ/P. The tasks 
listed in Section 4 above are offered as an example scope of work. Respondents are 
encouraged to propose a scope that best achieves the purpose of this RFQ/P. (4 to 6 
pages) 

5. Proposed Deliverables. List proposed deliverables. (2 pages) 

6. Schedule. Provide a detailed schedule for deliverables and project completion 
consistent with this RFQ/P. (1-2 pages) 

7. Cost Proposal: Provide a cost proposal to provide services as described in this 
RFQ/P. (1 to 2 pages) 

8. Hourly Rates: Specify hourly rates for professional services. (2-3 pages) 

9. References: Provide at least three (3), with contact information.  (2-3 pages) 

10. Completed Bidder’s Statement Regarding Insurance Coverage. (Attachment 1) 

 
 

7. SELECTION CRITERIA 

The Town reserves the right to interview consultants responding to this RFQ/P. 
 
This is not a cost-based selection. The Town will base the consultant selection on the 
following criteria:   
 

• Overall quality, completeness and responsiveness of the proposal (40 points) 

• Demonstrated knowledge and relevant experience, in particular successful completion 
of similar projects, including those that involve public outreach (40 points) 

• The qualifications and suitability of experience of key staff members. (10 points) 

• References (10 points) 
 

8.  SELECTION SCHEDULE 

The consultant selection schedule, subject to change, is as follows: 

• Receipt of Consultant Responses – Friday, July 30th, no later than 11 a.m. local time 

• Interviews: TBD (anticipate week of August 9, 2021 (via Zoom)) 

• Negotiate Scope of Work and Fee 

• Authorize Contract –Town Council meeting (anticipated at Sept. 6, 2021 meeting) 

• Sign Contract and Notification to Proceed – September 2021 
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9.  PRE-BID CONFERENCE / SITE VISIT 

There will be no pre-bid conference. Contact Philip Hervey at 247-1900 x347, to schedule a 
walk-through of the building and site, which must be completed by no later than 4:30 p.m. 
Friday, July 23, 2021. Please note the Town will need to coordinate access to the 
building and site with the Seller, as the sale will still be pending as of the proposal 
deadline of July 30th.  

 

10.  RESERVATION OF RIGHTS 

The RFQ/P does not commit the Town of Barrington to enter into a contract nor does it 
obligate the Town of Barrington to pay for any costs incurred in preparation and submission 
of proposals or in anticipation of a contract. 

 

11. QUESTIONS AND COMMENTS 
Questions and comments regarding this solicitation must be submitted in writing, by emailing 
Philip Hervey, Director of Planning, Building & Resiliency for the Town, at 
phervey@barrington.ri.gov no later than seven (7) calendar days before the Submittal 
Deadline. The questioner's company name, address, phone and email, and contact person 
must be included with the questions or comments.   

 
Answers, if any, made by the Town will be posted to the Town’s web site at 
https://www.barrington.ri.gov/government-bids as an addendum and electronic notification 
will be sent to all registered, prospective bidders. 
 
12. INSURANCE 
Within ten (10) consecutive calendar days of award of contract, Successful Bidder must 
furnish the Town with the Certificates of Insurance proving coverage as specified in 
“Bidder’s Statement Regarding Insurance Coverage” and naming the Town of Barrington, its 
officers and agents, Additional Insured by endorsement.  The “Bidder’s Statement Regarding 
Insurance Coverage” is Attachment 1. 

 
 
13.  INFORMATION 

The following is attached: 

• Attachment 1: Bidder’s Statement Regarding Insurance Coverage 

• Attachment 1: Aerial Images 
o Aerial with Contours, Lot Dimensions 
o Aerial with Zoning and Flood Zones 

• Attachment 2: Assessor’s Property Card 

• Attachment 3: Articles on Carmelite Monastery 
 
Additional documentation, including the Town’s Comprehensive Plan, is available on the 
Town’s website: barrington.ri.gov.   
 
 See also: https://www.mainstreetmaps.com/ri/barrington/public.asp

mailto:phervey@barrington.ri.gov
https://www.barrington.ri.gov/government-bids
http://www.barrington.ri.gov/
https://www.mainstreetmaps.com/ri/barrington/public.asp


 

 

ATTACHMENT 1 

BIDDER'S STATEMENT 

REGARDING INSURANCE COVERAGE 

 

 

BIDDER HEREBY CERTIFIES that the Bidder has reviewed and understands the 

insurance coverage requirements specified in the Invitation for Carmelite Monastery 

RFQ/P for Consultant Services.  Should the Bidder be awarded the contract for the work, 

Bidder further certifies that the Bidder can meet the specified requirements for insurance 

and agrees to provide the Towns with a certificate of insurance which names the Town of 

Barrington as an Additional Insured for the work specified. 

 

Insurance Required: 

• Workman’s Compensation in compliance with statutory limits 

• Comprehensive General Liability Insurance of at least $1 million 

• Professional Liability Insurance of at least $1 million 

 

 

_____________________________________________ 

Name of Bidder (Person, Firm, or Corporation) 

 

_____________________________________________ 

Signature of Bidder's Authorized Representative 

 

_____________________________________________ 

Name & Title of Authorized Representative 

 

____________________ 

Date of Signing 

 
 
  



 

 

ATTACHMENT 2: AERIAL IMAGES 

 
Aerial with Contours, Lot Dimensions 

 
 
Aerial with Zoning and Flood Zones 

 
  



 

 

ATTACHMENT 3: ASSESSOR’S PROPERTY CARD 

 
 
  



Parcel Identification

Map/Lot 07-004

Account 785

State Code 72

Card 1/1

Land $2,078,000

Building $3,099,000

Card Total $5,177,000

Parcel Total $5,177,000

Assessment

Disclaimer: This information is for tax assessing purposes and is not warranted

Prior Assessments

Fiscal Year Land Value Building Value Outbuilding Value Total Value

2020 $1,856,000 $3,080,000 $20,000 $4,956,000

2019 $1,856,000 $3,080,000 $20,000 $4,956,000

2018 $1,856,000 $3,080,000 $20,000 $4,956,000

2017 $1,834,100 $2,935,000 $20,700 $4,789,800

Location and Owner

Location 25 WATSON AVE

Owner CARMELITE MONASTERY-BISHOP DIOCESE OF PROVIDENCE

Owner2

Owner3

Address 1 CATHEDRAL SQUARE

Address2

Address3 PROVIDENCE RI 02903

Building Information

Design Dormitories

Year Built 1957

Heat Steam

Fireplaces 0

Rooms 0

Bedrooms 0

Bathrooms 4 Full Bath\ 6 Half Bath

Above Grade Living Area 17,492 SF

Sale Information

Sale Date Sale Price Legal Reference Instrument

04/16/1984 $35,000 146-831 Warranty

06/08/1955 $0 52-114 Warranty

01/31/1894 $0 15-153 Warranty

HomeHome SearchSearch PrintPrint PreviousPrevious NextNext

Building Sub Areas

Sub Area Net Area

1st FLOOR 10,076 SF

2nd FLOOR 7,416 SF

CANOPY 196 SF

CUSTOM FINISHED BASEMENT 7,416 SF

ENCLOSED PORCH 1,088 SF

OPEN PORCH 168 SF

PATIO 864 SF

Land Information

Northeast Revaluation Group https://data.nereval.com/PropertyDetail.aspx?town=Barrington&accoun...

1 of 2 6/24/2021, 11:20 AM



Click To Open MainStreetGIS Maps

Land Area 311,802.48 SF

Zoning R40

View -

Neighborhood 0040

Yard Item(s)

Description Quantity Size Year

Shed 1 96 2004

Shed 1 64 2004

Shed 1 36 2004

Shed 1 96 2008

Shed 2 196 2008

Shed 1 36 1994

Asphalt Paving 1 8000 1980

Cabin 1 360 1994

Northeast Revaluation Group https://data.nereval.com/PropertyDetail.aspx?town=Barrington&accoun...

2 of 2 6/24/2021, 11:20 AM



 

 

ATTACHMENT 4: ARTICLES ON CARMELITE MONASTERY 

 



End of an era for Carmelite Sisters in 

Barrington 

https://thericatholic.com/stories/end-of-an-era-for-carmelite-sisters-in-barrington,11892  

 
Standing from left, Sister Beth Shainin and Sister Sue Lumb, and Sister Patricia Keilty are three of the remaining 
six religious sisters of the Monastery of Our Lady of Mount Carmel and St. Therese in Barrington.  

 

https://thericatholic.com/stories/end-of-an-era-for-carmelite-sisters-in-barrington,11892
https://thericatholic.com/uploads/original/20200929-152648-sisters.jpg


Posted Thursday, October 1, 2020 8:00 am  

BARRINGTON — For the last nine decades, the Discalced Carmelites in the Diocese of 

Providence have maintained a quiet, prayerful vigil on the shores of Narragansett Bay. They have 

only moved once during that period, when steadily increasing membership caused them to leave 

behind the cramped quarters of their original cloister in Newport and travel across the water to the 

Barrington monastery which they now call home. That was more than half a century ago, however, 

and it seems minor in comparison to the journey now facing the sisters: the dissolution of their 

community and the loss of their peaceful sanctuary at Mount Carmel. 

“We plan to wait until we’re sure that every sister has somewhere to go,” says Sister Sue Lumb. “But 

the closing is definite. It’s really the only option available to us at this time.”  

Sister Sue is the current — and final — Prioress of the Monastery of Our Lady of Mount Carmel 

and St. Therese, located a short distance from the Town Beach in Barrington. Despite her best 

efforts, Sister Sue has been unable to prevent the gradual decline of the monastery’s population.  

“We’ve lost about 14 sisters over the past few decades, some to death and some to nursing homes,” 

she explains. “Now there’s just the six of us.” 

Six nuns (ranging in age from 52 to 100) is simply not enough womanpower for the monastery to 

continue supporting itself. Self-sufficiency has always been a Carmelite virtue, rooted in the reforms 

which St. Teresa of Avila brought to the community in the 16th Century. Working together with St. 

John of the Cross, Teresa founded the Discalced branch of the Carmelite Order as a reaction to the 

sometimes luxurious standard of living that characterized certain medieval monasteries. The name 

itself signifies the Order’s strict standard of austerity — “discalced” derives from the Latin 

discalceatus, meaning “barefoot” (like many Franciscans, these Carmelites took their vow of poverty 

so seriously that they refused to own or wear shoes). 

Although most of the sisters in Barrington have accepted wearing simple footwear (some, however, 

still wear only sandals year-round), they have remained true to the lifestyle of prayer and 

contemplation which St. Teresa enjoined upon them. They have accepted the responsibility of caring 

for their monastery (and for one another) with as little help from the outside world as possible, 

tending the grounds and maintaining the building while selling religious goods and incense to cover 

the modest expenses which they incur. Carmelite communities traditionally strive to maintain a 

population of 21 members, a number which St. Teresa herself selected as being small enough to 

facilitate a sense of sisterhood while still allowing a sufficient number of nuns to tend to the work of 

maintaining the monastery. While their current figure of six nuns has proven insufficient for the 

second of these aims, their love for one another as sisters seems to have only increased as their 

numbers have dwindled. 

“The contemplative is such a different focus from life on the outside,” says Sister Beth Shainin. “It 

really draws us all closer together.”  



Sister Beth is close to celebrating her 50th anniversary in the religious life, and currently works as the 

receptionist for the monastery; as such, she serves as the primary liaison between her Carmelite 

sisters and the world outside of the cloister.  

“I greet visitors at the door and write emails, but it seems like most of my time is spent answering 

the phone,” she says. “People call with prayer requests or looking for help with whatever spiritual 

troubles they’re facing. Lately, we’ve been getting a lot of callers that just want to talk, probably 

because they know we won’t be here to talk to for much longer.” 

The daily routine for the sisters is simple — and, Sister Beth wryly notes, will seem familiar to most 

lay people after months of social distancing. They remain within the monastery unless given 

permission to leave for necessities, such as doctor’s appointments or procuring groceries; similarly, 

they rarely admit visitors except at the community Mass which they offer each weekend. They pray 

five times a day as a group, and spend most of their free time either in solitary prayer or reading (the 

monastery boasts two complete libraries — the sisters are currently working to find new homes for 

the books in their collection). Each sister has her own set of responsibilities to attend to in order to 

serve the community, such as cooking, cleaning, caring for the grounds, or selling religious books 

and items in the small store which they operate in the monastery’s entryway. 

Besides the store, the other major source of income which the nuns have depended on is a contract 

to make incense for the Trappist monks at St. Joseph’s Abbey in Spencer, Massachusetts.  

“We get packages of ingredients delivered to us from India, the Middle East — all over the world, 

really,” says Sister Beth, who declined to elaborate, however, insisting that the exact composition of 

the incense they make is a closely guarded secret. Their work — whether it be mixing incense, 

binding books in the library, or preparing food in the kitchen — represents a major component of 

their charism. 

“The way we care for one another is part of the way we experience the love of God,” Sister Beth 

explains. 

Sister Sue agrees: “People sometimes think that being cloistered is only about practicing a life of 

solitude, but there’s also such a sense of community and family here.” 

Performing that necessary work has become increasingly difficult for the sisters, however — and not 

just because of their declining numbers. Traditionally, the nuns have worked in their appointed roles 

long past what would be considered the age of retirement in the secular world. The most dramatic 

example of that is certainly Sister Patricia Keilty, who continues to serve as the community’s nurse 

even after having celebrated her 100th birthday.  

“I joined the Order back in 1942,” Sister Patricia remembers. “In those days, we had so many girls 

knocking at the door trying to get in that we had to turn some away because of our 21 nun limit.” 

Sister Patricia isn’t the only one with fond memories of Mount Carmel at its prime. Sister Marian 

Steffens is the monastery’s official historian — a position she is well-suited for, given that she was 



present for most of the monastery’s history. Although health troubles have recently caused her to 

relocate to the St. Clare-Newport nursing home, Sister Marian still considers herself to be a member 

of the community. In fact, when she first joined the monastery, it wasn’t located too far away from 

where she is now. 

“The Newport community has always been very generous to the Carmelite Order,” Sister Marian 

explains.  

As recounted by Sister Marian, the presence of a Carmelite community in Rhode Island can be 

attributed almost entirely to a single laywoman by the name of Emily Post. The granddaughter of 

Cornelius Vanderbilt and a member of Newport’s high society, Post traveled to France during 

World War One in order to care for wounded soldiers. While in Lisieux, she met the older sisters of 

St. Thérèse and was so inspired by their recollections of the “Little Flower” that she resolved to 

bring the Carmelite tradition back to Newport. In 1930, she donated her mansion (the Vanderbilt 

estate of Stoneleigh) to the Order, which accordingly became the community’s first monastery. 

As spacious as the mansion was, the steady growth of the Order soon had it filled beyond capacity. 

“We were blessed with a real boom in the religious life in those days,” Sister Marian remembers. 

“Stoneleigh filled up so fast that we had sisters living in the attic, under the eaves. Most of us didn’t 

have rooms of our own, so we had to make our own cells using curtains. I remember how excited I 

was when we first moved — I shouted to the rest of my sisters ‘Look, I get my very own door with 

a real knob!’” 

That move occurred in 1957, when Bishop Russell J. McVinney offered the community the use of a 

diocesan property which had formerly housed a summer camp. This was not the only new beginning 

that this era would bring: in the wake of Vatican II, the community also began to adapt to a 

changing sense of what it meant to be a religious sister.  

“At first after the move, we were still very strictly cloistered,” Sister Marian recalls. “We had a grate 

shrouded in a black veil through which we could speak to visitors, and it also had a ‘turn,’ which was 

basically a lazy Susan which people would use to give us our mail or offer donations. That was really 

our only contact we had with the outside world in those days.” 

Over the decades since the Second Vatican Council, the community at Carmel slowly began to 

refresh its ancient spiritual practices. Sister Marian is adamant that despite the changes in 

appearance, the spiritual character of their community has remained constant.  

“We always knew that a contemplative vocation didn’t mean that we were cut off from the outside 

community on a spiritual level,” she says. “We were still members of the larger Body of Christ, and 

always prayed for the community on the other side of our grate. After Vatican II, we accepted that 

the Church was calling on us to witness to the faith in a different way, and we knew that we had to 

obey.” 



At first, this was almost as awkward for Barrington’s Catholic community as it was for the sisters 

themselves.  

“There were people who felt like they shouldn’t look directly at us even after we took down the 

veiled grate,” Sister Marian recalls with a laugh. “I remember one repairman who came to work on 

the roof in the late 60s and who insisted on shielding his eyes with his hands whenever he spoke 

with us.” 

Over time, however, Barrington and Carmel established a deep and meaningful relationship: the 

generosity of the community has helped to keep the contemplative lifestyle of the sisters possible 

even in the face of declining numbers, while the nuns have been a constant source of spiritual 

support and guidance for the local faithful. 

One of their most important contributions to the community has been through the establishment of 

a Secular Order. Since admitting its first member in 1930, this Third Order has allowed laypeople 

the opportunity to experience Carmelite spirituality and practice contemplation without taking on 

the requirements of a cloistered life. It was this sense of spiritual “friendship,” which attracted 

Barbara Simone to profess her vows as a Secular Carmelite in 1990.  

“The sisters have been such beautiful friends to us, and such an inspiration to me personally,” 

Simone says. “Learning that they’ll be leaving has been such a blow to us. I know that it can’t 

compare to what they must be feeling to have such a disruption in their lives, but it just saddens me 

so much to know that we won’t have the Order here much longer.”  

Although the Secular Order (which includes approximately 30 members from throughout Rhode 

Island, Connecticut, and Massachusetts) intends to continue meeting even after the departure of the 

sisters, they are uncertain where their community will be based. 

One suggestion has been nearby St. Luke’s Parish, to which Simone belongs and which has long 

maintained a close relationship with the monastery. Both of the priests currently ministering to the 

parish, Pastor Father Timothy Reilly and Assistant Pastor Father Eric Silva, regularly celebrate Mass 

with the sisters.  

“It’s been such a meaningful connection for our parish to have,” Father Reilly told Rhode Island 

Catholic. “The sisters have always made me and my parishioners feel at home in their monastery, 

and it has given me so much joy to be able to celebrate the sacraments with them.” 

Mass at the monastery has been one of the most important ways that the sisters have maintained a 

connection with the community. Although the pandemic brought an end to their weekly celebration, 

they sought and received permission to hold a final public Mass in order to announce their 

intentions to close.  

“We had to rope pews off, and we could only accommodate about 35 people in total due to spacing 

restrictions,” Sister Beth says. “But it was the right way to make the announcement. The people here 

have been so kind to us, and we really wanted to be able to say ‘farewell’ in person.” 



Although the nuns have not officially announced a date for their departure, they expect that it will 

most likely be this fall.  

“We won’t close the doors until we have a plan for what each of our sisters will do next,” says Sister 

Sue. “The challenge is that so many other Carmelite monasteries are in roughly the same position, so 

it’s been tough to figure out where we even can go next.”  

It is similarly uncertain what will happen with the monastery once the nuns have left; it still belongs 

to the diocese, which has not made any announcements regarding the property. According to Sister 

Sue, neighbors of the monastery in particular have been disappointed to learn that the sisters will be 

relocating — though not exclusively for spiritual reasons. “Nuns tend to be pretty quiet neighbors,” 

she explains with a smirk. 

The closing of the Carmelite monastery in Barrington represents the end of nearly a century of 

tradition for our diocese. More importantly, it represents an incalculable loss for each of the six 

women who have called it their home — in some cases, for almost the entirety of its existence. For 

them, it is not merely the loss of a building: it is the disruption of a contemplative lifestyle to which 

they have dedicated their entire lives, and separation from the sisterhood that has served as their 

means of experiencing God’s love. There is hope, however, that the sisters will be reunited in at least 

one way after the monastery closes its doors, thanks to the generosity of Bishop Thomas J. Tobin.  

“Because of their many years of prayerful presence in our diocese, Bishop Tobin was happy to do 

the Corporal Work of Mercy of Burying the Dead in designating a section at Gate of Heaven 

Cemetery for the Carmelite Sisters,” says Msgr. Albert A. Kenney, Diocesan Vicar General and 

Moderator of the Curia.  

The plot will serve as the final resting place for those sisters already buried at the monastery, whose 

bodies will be exhumed and reinterred at Gate of Heaven, as well as for the current sisters, when 

they pass and begin their journey towards heaven. 

According to Father Reilly, this should help to provide both the sisters and their supporters with a 

sense of closure.  

“Despite the loss, there’s something so beautiful in the fact that they’ll be together once again,” he 

says. “I mean, how beautiful is that their bodies will be able to remain together like true sisters as we 

await the Resurrection?” 
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Usually, when churches close, it’s because leadership has made the hard decision to consolidate. 

But the sad news out of the Carmelite Monastery in Barrington, where nuns have practiced 

contemplative prayer for almost 70 years, is more personal. 

The cloister’s eight resident souls have realized on their own that it’s time. 

Time to admit that age and health challenges have made it hard to keep up the building. 

Time to face that societal changes have meant almost no new nuns have come to join them in 

their life of prayer. 

Time to say goodbye. 

And so I drove to the Monastery to witness this end of something. 

It is a beautiful compound by the Bay built for the Carmelites by the Providence Diocese in 

1957. 

True to their charter, the nuns themselves have supported it over the decades, through 

benefactors, the sale of religious items, and, lately, their own Social Security checks. 
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All but one are older than 70, with the eldest near 100. 

The monastery at one point housed almost 20 nuns. Today, it’s just eight. 

I sat in the study with three of them to talk about it. 

At times, it got emotional. This is their home. And family. 

And they don’t know what will come next. 

But wherever it is, they have faced that they may not be able to stay together. 

I began by asking why they made the decision. 

“Most of the nuns are elderly,” said Sister Mary Davin, 72. She has a theology master’s from 

Harvard and has been in the order more than 40 years. 

“And no one new is coming in,” said Sister Beth Shainin, 71. She entered in 1975. 

Sister Sue Lumb joined in 1993, and in a sign of things, she’s the newest member who is still 

here. 

By the window, I noticed a wood sign that said: “Be still, and know that I am God.” 

It’s what brought them here — the call to be still. 

But Sister Beth pointed out that we are in an age of noise, with folks constantly needing input 

from screens and phones. 

“To go from that kind of atmosphere to this,” she said, “it’s radical.” 

Indeed, a half-dozen newcomers attempted it in the 1990s, but moved on after a year or two. 

The monastery’s nuns hold four or five prayer sessions a day. They say scripture, sing hymns, 

and pray for community members who call to ask for spiritual help. 

They each have jobs here — bookkeeping, cooking, cleaning, staffing the reception area, and 

sometimes mixing bagged incense for the Trappist monks in Spencer, Massachusetts. 

But lately, the nuns have had to hire community folks to help maintain the building and grounds. 

A few years ago, the sisters began to talk about how much longer they could sustain. 

Finally, a few months ago, in March, they gathered to make a decision. 

There were tears, anger and, at first, resistance. 



But by meeting’s end, they understood they had to plan to move on. 

A few weeks ago, they sent out a letter to the thousands of community members who have 

supported them, some of whom look toward the monastery as a center of their own faith. 

One of them, Jean Lepore of Barrington, was so devastated she wrote The Journal with hopes 

someone would come forward to give the nuns a new, smaller place. 

“They need a home to be safe, be sheltered and maintain their spirituality and well-being in their 

final years,” she said. 

Sister Sue is beyond grateful for such friendship, but knows a new home could be hard to find. 

They have targeted early 2021 to leave, without knowing what will come next. 

I asked if there might be room in another Carmelite monastery. 

They’ve explored that, but even if it worked out, it might not last. Most of the country’s 60-or-so 

Carmelite monastaries are in the same situation, with aging membership. An order begun in the 

1400s that endured half a millennium finds itself fading in the year 2020. 

I asked if they might be saved by some patron. 

“It’s not just the money,” said Beth. “It’s the health of the sisters.” And their waning numbers. 

It will leave a hole. Each morning before the pandemic, a dozen community members joined 

daily Mass there, and usually 40 or more on Sundays. 

I asked diocese spokeswoman Carolyn Cronin what will happen to the property. 

It’s too soon to decide, but she said the church is saddened to see the Carmelites move on. 

“Many, many people have been blessed by the sisters’ quiet witness of faith,” she said, “and their 

prayers in time of need.” 

There in the study, I asked what cultural changes led to this. 

It’s just a more secular society, said Beth. 

“The spiritual life, the belief in prayer, it’s being questioned more than in the past,” said Sue. 

Women, said Beth, have more choices than ever. 

“Giving all that up is hard,” she said. 



And Mary feels it’s just less common in this faster-paced world to hear God’s call — especially 

a call to solitude. 

“For whatever reason, God wanted me to do this,” she said. “I don’t think people hear that as 

much.” 

They talked of their long Rhode Island history — how a Newport patron offered a home there in 

the 1930s to bring Carmelite nuns here from New Orleans. Soon, the home was overflowing with 

18 or so nuns, so the Providence Diocese built them this monastery. 

And now, 90 years later, it’s ending. 

One more nun joined us — Sister Eileen Nasser, 72, born in Bethlehem in the Middle East, but 

finding a home here. 

I asked where she’ll go. 

“I’ll see what God wants me to do,” said Sister Eileen. 

The others said the same. 

Then it was time to get back to their tasks: cleaning, paying bills, transcribing phone requests and 

soon, midday prayer. 

The Carmelite presence on the Bay in Barrington is almost over. 

But not quite yet. 

 
Sister Eileen Nasser enters the monastery cemetery (Providence Journal/David Delpoio) 


